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Office of the Provost
Eastern Illinois University

MINUTES
COUNCIL OF DEANS' MEETING
June 7, 1994
Present: Ivarie, Joley, Johnson, Laible, Moore, Lanham, Hine, Williams, Hill, Weidner
1.

Discussion with Elise Post
Dr. Elise Post, Director of Human Resources, gave an overview of what Human
Resources is doing, a brief look at their future plans, and answered questions.

2.

Declaring Major Subcommittee Report--Recommendation Two
Dean Moore asked that the second recommendation be withdrawn until the articulated
plans for her area are completed. By consensus, the deans agreed to do this.

3.

AL/SL Payout - Budget Management FY95
The Council of Deans was requested to provide input to the President's Council about
how to handle FY95 AL/SL payouts after the university fund has been depleted.
Several options were discussed. AL/SL payouts for FY96 will be an agenda item for
the Deans' retreat.

4.

Budget Freeze Alternative for FY95
The President's Council is discussing whether to implement a university-wide budget
freeze next year and the deans were asked for input. After discussion, by consensus,
the deans agreed they would prefer not to have a university-wide freeze.

5.

Continuing Education Adjunct Faculty
Discussion deferred.

6.

BGU Telecourse Approval
Discussion deferred.

7.

Pre Category Designations for Majors
Discussion deferred.

8.

Task Force on Enhancing Minority Participation
Deans were asked to review the Task Force on Enhancing Minority Participation
report. It will be a topic of discussion at the Deans' retreat.

9.

Draft Grade Appeal Request Form
Discussion deferred.

10.

FY94 Productivity Report-

Colle~e/Unit

Productivity Improvements

Deans were asked to report any items to be included in the FY94 Productivity Report
to the VP AA office by June 17. The Productivity Report is due to the Board by
August 1.

11.

Reallocation for FY95 Form
The FY94 Reallocation Form was discussed. Deans were asked to report activity for
the past year (FY94) in their areas to reallocate resources. The report will be used
for reporting procedures and the planning process.

Other
The summer schedule for Council of Deans meetings was reviewed. The retreat on
July 26 will be at Dr. Hill's house followed by a cookout for deans and their spouses.
Dr. Weidner reminded Deans that out-of-country travel must have prior approval of
both the vice president and president. He also noted that departments are responsible
for the $80.00 maintenance fee for all computers purchased this fiscal year.
Vice President Hill announced that the Old Main Scholarship Fund is no longer
available for use.
There was general discussion of travel budgets. Deans were asked to talk with their
chairs about the need for a policy concerning distribution of travel funds. They were
also asked to make faculty aware that the VP AA Office does not have travel funds
available to support requests from faculty for travel funds.
Deans were asked to purchase and use a "DRAFT" stamp.
Deans reported on issues and concerns in their college/units.
The next meeting of the Council of Deans will be on Tuesday, June 21 in the BOG Room of
Booth Library. Cynthia Nichols will attend to discuss employment of underrepresented
groups.

Suzanne Walden
Recording Secretary

